
Sample

Copyright 2009 RatioServices LLC

Performance Roadmap



A Format for Reporting: 
The Performance Roadmap

1)Trend of 
Measure

2) Actual Measure
Year over Year

4) Actual 
Productivity 
Measure
Year over Year

3) Trend of
Productivity 
Measure

5) Peer Productivity 
Measure Trend
(Optional)

Repeat the Format for 
each KPI and its drivers
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Working Capital
Sample

Performance Roadmap
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Primary Working Capital
Trend

Primary Working Capital Trend $MM 
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Primary Working Capital 
Month over Month
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PWC / Last 2 Mo. Net Sales Trend %
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Primary Working Capital
Last  2 Mos. Net Sales
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Peer Comparison Working Capital/ 
Net Sales Trend

Q
tr

 1
20

05

Q
tr

 2

Q
tr

 3

Q
tr

 4

Q
tr

 1
20

06

Q
tr

 2

Q
tr

 3

Q
tr

 4

Q
tr

 1
20

07

Q
tr

 2

Q
tr

 3

Q
tr

 4

Q
tr

 1
20

08

Q
tr

 2

Q
tr

 3

Q
tr

 4

Q
tr

 1
20

09

BWAY

BALL

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

55.0%

60.0%

65.0%

70.0%

Packaging Co.  PWC/Net Sales Trend %

BWAY GRAHAM BALL BERRYPresco A  B C



Inventory
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Inventory Trend ($MM)
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Inventory: 
Inventory Trend
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Inventory: 
Inventory Monthly



Inventory / Next 2 Mo. Net Sales Trend % 

56.0%

61.0%

66.0%

71.0%

76.0%

2006 2007 2008 2009

Inventory/Next 2 Months
Net Sales Trend

$5 MM

Feb 2006 
57.1%

Feb 2009 
68.1%



Inventory: 
Pkg. Cos. INV/Next Qtr NS 

Trend
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Why                             ?

• Process
• Experience

–Over 25 Years Delivering Solutions
–Multiple Industries & Functions

• Technology
–Leverage Steps of the Process
–Quality & Consistency

We Deliver Your Results Quickly 
& Affordably by Applying Our:



To Learn More, Contact Us

www.ratioservices.com
(800) 764-4955
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